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ETHICS



Definitions

From Concise Oxford American Dictionary, Oxford 

Universtiy Press, 2006:

◆ Ethic ►n. a set of moral principles, esp. ones 

relating to or affirming a specified group, field or form of 

conduct

◆ Ethics ►pl.n. moral principles that govern a 

person’s or groups behavior. ■ the moral correctness of 

specified conduct ■ the branch of knowledge that deals 

with moral principles

◆ Ethical ► adj. of or relating to moral principles or the 

branch of knowledge dealing with these ■ morally 

correct



Driver for Operators

20.7.4 NMAC NM Operator Certification Regulations, 

2019; 20.7.4.16 Code of Professional Conduct



Driver for Professional Engineers
16.39 NMAC NMBLPEPS Rules, 2017; 16.39.8.9.A-B 

Rules of Professional Conduct



Driver for Professional Engineers
16.39 NMAC NMBLPEPS Rules, 2017; 16.39.8.9.C-D 

Rules of Professional Conduct



Driver for Professional Engineers
16.39 NMAC NMBLPEPS Rules, 2017; 16.39.8.9.D-E 

Rules of Professional Conduct

NMBLPEPS requires specific ethics CEU classes 

every 2 years for license renewal



Other Drivers, Based on Profession

⚫Elected Officials – frequently attorneys, thru State Bar

⚫City Manager - Certified Public Managers, CPM

⚫Utility Manager or Public Works Directors – typically 

CPM, certified “Double” 4 operator or (professional) 

engineer

⚫Finance Manager (in-house or contractor) – CPA or 

other finance-type profession

⚫Contractors (in-house or call-out) – NMCID GS



Professionalism for Operators

⚫Perception Issues

⚫Changing Job Market

– Water Quantity, Water Quality, Technology

⚫Responsibilities

⚫Pay

⚫Self-Promotion

⚫Promotion of Profession
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COMMUNICATION



Routes of Communication

⚫Many, depending on size of organization, rigidity of org 

chart

⚫Limited to solid or dashed line relationships

⚫Looser and more unlimited – documentation may be 

more important the more informal the organization

⚫Supervisor to staff

⚫Staff to supervisor

⚫Peer-to-peer

⚫Internal to external, usually set by policy regarding who 

can talk with media, regulatory agencies, citizen groups



Types of Communication

⚫Oral – usually more informal unless in a meeting or 

presentation setting

⚫Written

⚫Policies and procedures

⚫Memos, reports, plans, presentations (mixture)

⚫Phone, e-mail, text, social media

⚫Usage limitations

⚫Response-time policy

⚫Usage for emergency communications; ie, BWAs

⚫FOIA



Presentation Audiences

⚫Internal for staff meetings, major policy 

changes, specific training

⚫Internal w/in organization

⚫finance, planning and zoning, governing body

⚫Peer/Professional organizations; ie, trainings

⚫Regulatory meetings, site visits, inspections

⚫Citizen groups, customer inquiries/complaints

⚫Media (Gold King Mine, fish kill)

⚫Plant tours



Scheduled, Formal Meetings

⚫Agenda

⚫Facilitation

⚫Action items

⚫Accountability

⚫Follow-up



Written Communication - Transparency

⚫Department Mission/Vision

⚫Short-Term (2-5 yrs) and Long-Term (10-20 yrs) Plans

⚫Union Contract, if applicable

⚫Org Chart

⚫Job Descriptions: duties, salaries and pay differentials

⚫Hiring Policies and Procedures

⚫Probationary period, civil rights, safety

⚫Department: time reporting, leave, FMLA, evals

⚫Annual Budget
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DOCUMENTATION



Purpose of Record Keeping

⚫Effective, consistent management

⚫Satisfy legal requirements

⚫Valuable source of information

⚫Trend analysis, data for problem solving

⚫Can be used for future design or other improvements

⚫Accurate and complete records provide evidence of 

what happened and what procedures were followed if 

legal questions arise about treatment processes or 

plant operations



Types of Records - General

⚫Equipment and maintenance records

⚫Plant operations data

⚫Logs

⚫Meetings, Phone, E-mail

⚫Complaints w/map

⚫Procurement records

⚫Inventory records

⚫Personnel records (private and secure)

⚫Disposition of records: regulatory or non-



Specific Types of Records

⚫NM Sampler/Operator/Lab Certifications, other certs, awards

⚫Training Records for staff; ie, HAZWOPER, confined space, 

forklift, Backflow Inspector/Tester, fusible pipe

⚫Accident reporting

⚫Plans with revisions tracking

⚫DSSP (regulatory)

⚫ERP, OMP, AM, M-36 Water Loss and SWPP (funding), or

⚫App K of SWPP w/1000-ft radius map

⚫SDSs

⚫NSF certifications – may be on SDS for chemicals

⚫As-Builts



Records Retention - Regulatory

Bacteriological samples:  5 years

Chemical samples:  10 years

Records of actions taken to correct violations:  3 years 

after last action

Reports, correspondence, communications and 

sanitary surveys:  10 years 

Variance granted to the system:  5 years following the 

expiration of the variance

Lead and copper samples:  12 years

Consumer Confidence Reports:  3 years



21

ETHICS, 

COMMUNICATION AND 

DOCUMENTATION -

QUESTIONS...?
NMWWA Short School

OHKAY/Casino Conference Center

Monday 13 May 2024; 1-2.10p

Wednesday 15 May 2024; 7.30-9.10a & 1-2.10p

Peter Nathanson, PE

505.261.2970

peternathanson2018@gmail.com


